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PURPOSE & PROCESS 
The purpose of this item is to review a draft proposal for fee updates for Floodplain Development 
Permits within the City of Victor. 
 
Next Steps: 
 
After review and the provision of feedback by Council, Staff will incorporate requested changes to the 
draft fees and bring forth a final version to be considered during a public hearing. 
 
BACKGROUND/ALTERNATIVES 
The Code of Federal Regulations (CFR) establishes the requirements for floodplain permitting 
nationwide, but the lion’s share of the administration is handled by local jurisdictions. Failure of local 
floodplain administrators to properly administer floodplain regulations does more than potentially 
allowing development in flood-prone areas, it also may jeopardize a city’s financial future. If a 
community is suspended or otherwise deemed out of compliance with CFR requirements for floodplain 
permitting, flood insurance policies may not be available or affordable. Such a reality would limit a 
community’s ability to develop or even maintain its tax base, and increasing costs associated with 
rebuilding after a disaster creates a situation where impacts from a flood disaster may not end after 
the water recedes. 
 
Prior to 2019, floodplain development within the City of Victor was by and large handled as an ad hoc 
process. Permits were issued haphazardly, and record maintenance lagged. There are currently 
approximately 150 properties within the city that are impacted by the floodplain boundaries, and many 
large undeveloped parcels remain that would require significant city resources to ensure development 
follows required standards. 
 
Recent staff changes have brought new expectations for development within the City’s floodplain 
areas, including the issuance of permits as required by the Victor Code and records maintenance in 
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perpetuity as required by the Federal Emergency Management Agency (FEMA). Remaining in good 
standing with FEMA in order to be able to sell flood insurance under the National Flood Insurance 
Program (NFIP) is a critical goal for this community, and the current level of professionalism associated 
with new floodplain permitting expectations is requiring significant staff time dedicated to review of 
permits, inspections, and long-term records maintenance. Therefore, it is Staff’s recommendation that 
City Council review increases to city fees for development in floodplain areas. 
 
The requirement for updates to floodplain development fees is not only tied to the time requirements 
associated with permit authorization, it is also linked to the ongoing training and professional 
development requirements that are needed by staff to ensure development remains in accordance 
with federal standards. The city currently employs two Association of State Floodplain Managers 
(ASFPM) Certified Floodplain Managers (CFM). This is the industry standard for floodplain management 
certifications, and the certification confers the expectation that the City’s authorized floodplain 
manager is a capable administrator of NFIP and the CFR requirements at the local level.  
 
Exhibit A provides details on Staff’s recommendation for updates to the City’s adopted fee schedule to 
better align with the time requirements associated with the issuance of permits and the long-term 
records retainment requirements. The City current floodplain development permit fee is $35 and does 
not adequately address the time costs associated with permit review as described in Exhibit A. 
Therefore, the City is currently subsidizing development in floodplain areas. Exhibit A further includes 
comparator data detailing the costs associated with floodplain permitting in a variety of proximate or 
similar cities and counties. Staff’s current proposal is in-line with both the time required to permit 
floodplain projects and with the fees charged elsewhere for such permit authorization. 
 
Staff are proposing to adjust the City’s current floodplain development permit fee structure in the 
following ways: 
 

• Split the floodplain development permits into two levels – Minor and major projects. 
o Minor projects may include, but are not limited to: single family residential structures, 

accessory structures (including backyard cottages), minor grading and stream 
restoration, utility crossings, debris removal, fences, or other similar projects as 
determined by the Floodplain Administrator. Minor projects would include one (1) 
inspection by the Floodplain Administrator to ensure compliance. 

o Major projects may include, but are not limited to: subdivisions, non-residential or 
mixed use development, multi-unit dwellings, watercourse alterations, in-stream flood 
control structures, major stream restoration or bank stabilization, or other similar 
projects as determined by the Floodplain Administrator. Major projects would include 
two (2) inspections by the Floodplain Administrator to ensure compliance. 

• Authorization of permit fees in the amount of $250 for Minor Projects and $425 for Major 
Projects. 

• Authorization of a Floodplain Permit Inspection fee ($50 / hour) to be applied when additional 
inspections are required beyond those included in the permits described above. 
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There are several options for Council to consider in this proceeding: 
 

• Direct staff to bring forward the fee increase and notice public hearing to coincide with the 
budget schedule. 

• Take no action, thereby requiring current fees to remain in place. 
• Other. 

 
ATTACHMENTS 

• Exhibit A: Floodplain Development Permit Staff Time Analysis and Comparator Community Data 
 
FISCAL IMPACT 
City Staff is recommending an increase in the floodplain development permit fees to better align the 
permit fees with Staff review time requirements and reduce the subsidy currently offered to 
developers of floodplain impacted properties. 
 
STAFF IMPACT 
Staff would likely not be directly impacted by the proposed fee increase, however such an increase, if 
authorized by Council, would allow the city to recapture costs associated with staff time expended to 
review and authorize floodplain development permits. 
 
LEGAL REVIEW 
N/A 
 
Note:  All contracts, resolutions, and ordinances must be reviewed by the City Attorney prior to being 
submitted to the City Clerk for inclusion in the meeting packet.  It is the responsibility of the staff person 
submitting the staff report to obtain legal review so please allow yourself enough time to obtain legal 
review and for the City Attorney to respond ahead of the submittal deadline to the City Clerk.  Should a 
staff member have any other reason to obtain a legal review, such as a process question or legal review 
of a concept or conditions of approval, it is the responsibility of the staff person to obtain that legal 
review prior to submitting the staff report to the City Clerk.  Please allow yourself enough time to do so 
and for the City Attorney to respond ahead of the submittal deadline. When in doubt ask the question!   
 
RECOMMENDATION  
Staff recommends that City Council direct staff to bring forward a final draft of the fee proposal and 
notice a public hearing to review and approve fee adjustments for floodplain development permits 
within the City of Victor. 
 
SUGGESTED MOTION  
I move to direct staff to bring forward a final draft of the fee proposal and notice a public hearing to 
review and approve fee adjustments for floodplain development permits within the City of Victor as 
presented (or amended as follows). [General vote] 



Exhibit A
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